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Mangawhai Community Park Governance Committee

Monday 21 January 2019, Mangawhai

1 Opening

1.1 Present

1.2 Apologies

1.3 Confirmation of Agenda

The Committee to confirm the Agenda.

1.4 Conflict of Interest Declaration

Committee Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a Committee Member and any private or other
external interest they might have. It is also considered best practice for those members to the
Executive Team attending the meeting to also signal any conflicts that they may have with an

item before the Committee.

1.5 Deputations and Presentations
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Confirmation of Minutes

Mangawhai Community Park Governance Committee minutes 19 November 2018
General Manager Governance, Strategy and Democracy 1611.05
Recommended

That the minutes of the meeting of Mangawhai Community Park Governance Committee held

on 19 November 2018 be confirmed as a true and correct record.
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Meeting Mangawhai Community Park Governance Committee
Date Monday 19 November 2018
Time Meeting commenced at 10.00am

Meeting concluded at 12.09pm

Venue Meeting Room, Kaipara District Council offices — 6 Molesworth Drive, Mangawhai
Status Unconfirmed
Minutes
Membership
Chair: Councillor Anna Curnow
Members: Messrs Maurice Langdon and Jim Wintle, Deputy Mayor Peter Wethey

Staff and Associates:
Parks and Recreation Manager, Governance Advisor (Minute-taker)

Jason Marris
General Manager Governance, Strategy and Democracy
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Minutes of the Mangawhai Community Park Governance Committee meeting

Monday 19 November 2018, Mangawhai

1 Opening
1.1 Present

Councillor Anna Curnow (Chair), Maurice Langdon and Jim Wintle

In Attendance

Name Designation Iltem(s)
Curt Martin Chief Operating Officer and All
General Manager Infrastructure
Hamish Watson Parks Officer All
Lisa Hong Governance Advisor All (Minute-taker)

1.2 Apologies
Moved Curnow/Wintle
That the apology of Councillor Peter Wethey be received.

Carried

1.3 Confirmation of Agenda

The Committee to confirm the Agenda.

1.4 Conflict of Interest Declaration

Name Interest

Jim Wintle Trustee of the Pioneer Village Trust

Councillor Anna Curnow | Honorary member of the Mangawhai Activity Zone Committee

1.5 Deputations and Presentations

Nil.



Confirmation of Minutes

2.1 Mangawhai Community Park Governance Committee minutes 20 August 2018
General Manager Governance, Strategy and Democracy 1611.05
Moved Langdon/Wintle
That the minutes of the meeting of Mangawhai Community Park Governance Committee held on
20 August 2018 be confirmed as a true and correct record.
Carried
3 Information
3.1 Mangawhai Community Park Master Plan Operations Update: August 2018 to October
2018
Parks and Recreation Manager 4702.13.06
[Secretarial Note: The Committee requested staff to add an introductory paragraph to the draft
Mangawhai Community Park Project Briefing form to clearly communicate that the form would
apply to all projects including permanent or temporary structures or earthworks.]
Moved Curnow/Langon
That the Mangawhai Community Park Governance Committee:
1 Receives the Parks and Recreation Manager’s report ‘Mangawhai Community Park Master
Plan Operations Update: August 2018 to October 2018’ dated 12 November 2018; and
2 Notes the receipt of proposed agreement for a café in the Mangawhai Activity Zone Charitable
Trust’s Licence to Occupy area, and directs Council staff to seek legal advice on whether the
proposed agreement complies with the conditions in the Licence to Occupy agreement.
Carried
Closure

Meeting closed at 12.09pm

Confirmed .ooiviiiiiiiiiiiiieea

Chair

Kaipara District Council

Dargaville
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Mangawhai Activity Zone Charitable Trust - Variation

of Licence to Occupy

Meeting: Mangawhai Community Park Governance Committee
Date of meeting: 21 January 2019
Reporting officer: Hamish Watson, Parks and Recreation Manager

1 Purpose/Nga hainga

Council has been approached by the Mangawhai Activity Zone Charitable Trust (the Trust)
for a variation to their Licence to Occupy (LTO) for the purpose of a pump track, and small
takeaway café. The Mangawhai Community Park Governance Committee (the Committee)
does not have delegated authority to vary the LTO but can recommend to Council if they
support the application. Council is unlikely to grant a variation without the Committee’s

approval.

2 Recommendation/Nga tatohunga

That Mangawhai Community Park Governance Committee:

a)  Supports a variation of the Mangawhai Activity Zone Charitable Trust’s Licence to
Occupy to extend the lease area to provide for a proposed pump track, as shown in
Attachment B appended to this report, and to allow for the operation of a small

takeaway café

b)  Recommends to Council to approve a variation of the Mangawhai Activity Zone
Charitable Trust’s Licence to Occupy to extend the lease area to provide for a proposed
pump track, as shown in Attachment B appended to this report, and to allow for the

operation of a small takeaway café.

3 Executive summary/Whakarapopototanga

The current LTO signed with the Trust in 2016 is for an area of 1.679 hectares of the
Mangawhai Community Park (the Park) for a period of 30 years. The Trust has asked that a

variation to their current LTO be granted to include land for a pump track proposed to be




placed on land behind where St Johns Ambulance is located at the Park (refer

Attachment B), and for the inclusion of a small takeaway café operation.

The area sought for the pump track is approximately 1,000 square metres and the Trust has

currently received a donation of $30,000 for this project. A pump track would complement

the existing activities at Mangawhai Activity Zone.

Council sought a legal opinion on whether a café operation would be covered in the current

LTO. The opinion received suggested that the Trust’s current LTO does not cover

commercial activities, such as a takeaway café.

Discussion/Nga korerorero

4.1

A.

4.2

Options/Nga kowhiringa

Grant a variation of the current LTO to the Trust for the purpose of a pump track
located behind St Johns Ambulance base at the park, and for the inclusion of a
commercial activity being a small takeaway café. Staff have talked to St Johns
Ambulance in Mangawhai who have no objection in principle to the pump track. St
Johns will look to approach the Trust for an agreement between the two parties in
relation to matters of mutual interest. Friends of Mangawhai Community Park also

agree with the proposal and staff await confirmation in writing of this.

Conditions of approval to include a small takeaway café would include compliance with
all health and food regulations, and adequate provision of recycling and refuse disposal

facilities to minimise the risk of litter as a result of the operation.
This is the recommended option.

Ask the Trust to locate the proposed pump track within land currently covered in their
LTO and grant the inclusion of a commercial activity being a small café. The
Committee may wish for the Trust to utilise land currently contained within their LTO for
the purpose of a pump track but feel that a small takeaway café may enhance activities

currently located at the site.

Grant a variation of the current LTO to the Trust for the purpose of a pump track but
decline the small takeaway café operation. The Committee may feel that a pump track

complements existing activities but that a commercial takeaway café does not.

Decline the variation of LTO to the Trust for the pump track and small takeaway café.

Financial implications/Nga ahumoni hiraunga

If approved this decision will not have any financial implications for Council. Funding for

the pump track will be sourced by MAZ through external providers (Attachment A).

10



4.3

4.4

Policy and planning implications/Kaupapa here me hoahoa hiraunga

The Mangawhai Community Park Master Plan (the Plan) has been read in conjunction

with the writing of this report.

The vision of the Plan is for public space used for recreation and enjoyment of the

outdoor environment. A pump track would be in line with this vision.

The current and future uses of the Park objectives state that commercial uses will not
generally be allowed, unless they are secondary to the non-commercial use principle
for the intent of fundraising, attracting visitors and the like. It can be argued that a small
takeaway café would attract more than deter visitors to the facility, and would

complement the Park’s use.

Risk/Nga tararu

No known risks or issues have been identified as part of this report.

5 Significance and engagement/Hirahira me nga whakapapa

The decisions or matters of this report do not trigger the significance criteria outlined in

Council’s Significance and Engagement Policy, and the public will be informed via the

agenda on the website.

6 Next steps/E whaiake nei

Council will receive the Committee’s recommendation and make the final decision at the next

Council meeting on 28 February 2019. If Council approves the variation to the LTO, the Trust

will manage the process in regards to the construction of the pump track and the

appointment of the contractor for the takeaway café.

Attachments/Nga tapiritanga

Number | Title
A Application of LTO Extension by the Trust
B Site Survey and Lease Area — Mangawhai Activity Zone

Hamish Watson

15 January 2019

11
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Nangawhai Community Park (NMICP) Project Briefing*

What is the project?

(Brief descriplion around the proposal and ils proposed localion in the park)

Date
Submitted by (entity)
Key contact
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How does it fit with
the MCP Plan?

(e.g how wiill it enhance the current use, walking, biking, MAZ, Museum?)
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Is the proposal
covered by an
existing Licence to
Occupy?
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Are there any issues
that need to be

considered?
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(This needs to include factors such as; Location, Council Engineering Slandards,
Crime Prevention Through Environmental Design, will it comply with industry best
praclise, does it need any type of building or resource consenls?)
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Where does
ownership of the
asset lie and how will
future maintenance
be handled?

(What sort of maintenance requirements may lhere be, and how will this be
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;_'Ai‘e there planting
| requirements and
how will these be
| handled?
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How is the project to
be funded?

MAZ WL APPLY TO FOoundAlion|
NORTH O A SIMIKAR AEELCY,

What is the estimated
timeframe for the
project?

(Eslimate the time from praclical v/orks to full comp/e)ion)
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Health, Safety and
Liability

(Does the project need insurance over and above Council liability? How will
Health and Safely considerations be addressed?)
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EXTEWSIon  PEASE

* Mangawhai Community Park Plan 2018 downloadable from Council Website
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Mangawhai Community Park Master Plan Operations

Update - November 2018 to December 2018

Meeting: Mangawhai Community Park Governance Committee
Date of meeting: 21 January 2019
Reporting officer: Hamish Watson, Parks and Recreation Manager

1 Purpose/Nga hainga

To report on the Master Plan operations, providing an update for the November 2018 to

December 2018 period.

2 Recommendation/Nga tutohunga

That Mangawhai Community Park Governance Committee notes the Parks and Recreation
Manager’s report ‘Mangawhai Community Park Master Plan Operations Update - November
2018 to December 2018’.

3 Executive summary/Whakarapopototanga

The Mangawhai Community Park Governance Committee (MCPGC) is the body which
oversees the implementation of the Mangawhai Community Park Master Plan (the Master
Plan) for the Mangawhai Community Park (MCP). The revised MCP 2015/2025 Work

Programme was adopted in June 2016 and amended in May 2017.

A summary of activities, operations and maintenance work carried out over the months of

November 2018 to December 2018 is reported below.

4 Context/Horopaki

The Master Plan was developed after public consultation and feedback and adopted by
Council on 25 November 2014. The Vision for the Park is:

Mangawhai Community Park will be a visible, predominantly natural, public space at the
entrance to Mangawhai Heads, used (freely) by the community for recreation and enjoyment

of the outdoor environment.

19




Discussion/Nga korerorero

The following is a summary of activities, operations and maintenance work carried out over
the months of November 2018 to December 2018:

. Staff have continued working on the Resource Consent for the vegetation clearance
and working near wetlands to create the service lanes and have had a pre application
meeting at the KDC office in Mangawhai. We are now arranging an onsite meeting

with Council’s Ecologist to look at the site and discuss options.

. Site survey plan is complete at this stage until we have had our onsite resource

consent pre application meeting.

. The Museum surrender of lease is still on going with discussions being had regarding

bus access and location of the Arts building.

. Pioneer Village building refurbishments are continuing with the Tara School and Old

Post Office now complete.

Below is a table of projects for 2018/2019:

Description Budget | Spend to date | Comments

Service lanes/tracks $33,000 Waiting on resource consent to

throughout Park continue this work.

New buildings (Pioneer $45,000 $6,000 | This work is ongoing with new

Village) building due early this year.

Parking Pioneer Village $7,000 This is to be completed in February
2019.

Landscape planting $5,000 Next planting season (April/May).

Exotic tree removal $25,000 Waiting on a decision if we need

resource consent to remove.

Stormwater controls $5,000 This is due to be done before March
2019.
Arts development $30,000 Waiting on the agreement from the

Museum to surrender their land.

Total spend $150,000 $6,000

5.1 Financial implications/Nga ahumoni hiraunga

It is the Parks and Recreation Manager’s responsibility to ensure all operations are

conducted within budget.

20



5.2 Policy and planning implications/Kaupapa here me hoahoa hiraunga

The financial budgets are set within the Long Term Plan (LTP) and respective Annual

Plan.

5.3 Risk/Nga turaru

The Master Plan was developed using a public process and reflects the views of the
community and other stakeholders at the time of its development. The Master Plan was

adopted in November 2014.

6 Significance and engagement/Hirahira me nga whakapapa

This is not a significant activity on MCP and as such is not considered to be significant in

terms of Council’s Significance and Engagement Policy.

Hamish Watson

14 January 2019
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Closure

Kaipara District Council

Dargaville
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